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EXECUTIVE SUMMARY
The foci of DCI-Ghana in the year 2012 were child protection and juvenile justice.  The activities implemented in the year evolved round the Girl Power Project with financial support from the Dutch Ministry of Foreign Affairs and technical support from the Defence for Children International/ECPAT Netherlands. The achievements in the year included: strengthening of child rights clubs; strengthening of community child protection committees; strengthening of child protection networks of partners and CSOs; strengthening of civil society organisations; strengthening of the country steering committee of the Girl Power Project and capacity building of DCI-Ghana. 
Challenges include: developing appropriate media messages for out-of-school youth and children and setting up of office in Accra, Ghana to facilitate DCI-Ghana’s effective participation in the national advocacy programmes.
DCI-Ghana anticipates additional partnership to sustain and replicate its achievements.
1.0 INTRODUCTION:

In the year 2012, DCI-Ghana promoted and protected children’s rights and child justice through the implementation of the Girl Power project. 

The implementation of the project activities is reported under four levels – individual, community, institutional and civil society levels. The individual level relates to activities affecting the child beneficiaries themselves. The community level relates to the activities affecting the socio-cultural values and practices among the community people. The institutional level relates to activities that affect the laws and policies of the governmental departments and agencies, and the civil society level relates to activities affecting the civil society organizations (NGOs, CBOs, religious groups, women groups, youth groups, children groups, etc) and their development and service delivery.
This report highlights the achievements, challenges and lessons of the activities in the year 2012.
2.0 ACTIVITIES

2.1 Individual Level
2.1.1 Revitalization & Strengthening of Child Rights Clubs: Eleven (11) Child Rights Clubs were formed in addition to the existing 3 clubs in the Kumasi Metropolis. One (1) Young Women’s club was also formed in addition to the existing two (2) clubs in the metropolis. The existing twelve (12) child rights clubs were also strengthened whiles 2 young women’s clubs were formed in the Obuasi municipality. 

The total membership of the 26 child rights clubs in both Kumasi and Obuasi is 1853. The total membership of the 5 young women’s clubs in both Kumasi Metropolis and Obuasi Municipality is 257.  The clubs were strengthened through awareness raising, training and life planning skills activities and sessions. This activity enhanced child participation, awareness raising and skills building for the 1,499 girls and 611 boys beneficiaries.
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Figure 1: Inauguration of Child Rights Club in Dechemso, Kumasi
2.1.2 Training for Girls & Young Women: Two hundred and sixty-five (265) girls and young women as well as four (4) boys in the Kumasi Metropolis and Obuasi Municipality were trained on child and girl’s rights, gender equality and gender-based violence including protection measures against violence. This improved upon their knowledge and skills on gender equality and protection against gender-based violence.
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Figure 2: Training of Girls in Obuasi
2.1.3 Life Planning Skills Session: Seven hundred and fourteen (714) girls and young women as well as fifty-two (52) in the Kumasi Metropolis and Obuasi Municipality received life planning skills on topics included, rights and responsibilities, Sexual Transmitted Infections and HIV/AIDS, stigmatization and personal and environmental hygiene education. This strengthened the skills of the beneficiary girls and boys to prevent and protect themselves from vulnerability and associated violence.
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Figure 3: Demonstration at Life Planning Session in Kumasi
2.1.4 Meeting of focal persons: 28  focal  persons  for  the   child   rights   clubs   in  the   Kumasi   Metropolis  and  Obuasi  Municipality  were   sensitised  through  meetings, training and discussions. The discussions in the meetings centred on,   strengthening  of  child  right  clubs,  sharing  of  experiences   by  participant focal persons on  the  child  rights  clubs,  discussions  on  facilitation  of  child   rights   clubs  and   action  planning  by  focal  persons.  
2.1.5 Socio-legal protective services: Social-legal assistance were provided to 1027,  out of which 550 were girls and young women and 477 boys in the Kumasi metropolis and Obuasi Municipality through 2 socio-legal defence centers for children in Kumasi and Obuasi. The nature of violence involved in the victims included child maintenance, defilement, rape, indecent assault, child neglect, child labour, child education, child maltreatment, murder, fighting, truancy, stealing, and school dropout, paternity, family rehabilitation among others. 
· Key lessons included: 

· Enthusiasm of the children and young women in their participation in the project.

· Supportive school environment for club activities. E.g. teachers, head teachers

· Awareness-raising and empowerment of beneficiary girls and young women

· Opportunity for girls and young women to discuss sensitive issues

· Challenges included:

· Location and Identification of VAG victims due to their invisibility 
· Initial suspicion by girls and young women slowed pace of achievements

· Economic attention of out-of-school girls and young women sometimes distracted them from fully participating in the protection activities

2.2 Community Level
2.2.1 Radio Programmes: 10 communities in the Kumasi Metropolis and 3 communities in the Obuasi Municipality were sensitized on the gender equality, gender-based violence and the protection measures for girls and young women against gender-based violence. This was achieved  through regular discussions and education on the community and public radio.

2.2.2 Formation and strengthening of Local Advisory Committees (LACs): 10 LACs of 10 members each were formed, sensitized and trained in the Kumasi Metropolis in addition to 4 LACs strengthened in Obuasi municipality. The training covered areas such as, the rights of the child, the meaning of Gender, Gender equality, Gender equity, Gender discrimination, Gender-based violence, Child Protection, Approaches to child protection in the community, Linkages and collaboration, Safety measures and Target groups. These committees serve as community child protection watch dogs to identify, intervene and refer cases of violence against girls and young women to the socio-legal centers and other appropriate agencies such as DOVVSU and Department of Social Welfare.
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Figure 4: Training of Child Protection Committee Members in Kumasi
2.2.3 Training for Community Leaders: 29 community leaders were given training on gender equality, gender-based violence, child protection and safety measures. The leaders including unit committee members, chiefs, queens, religious leaders and the assembly members were drawn from the ten project communities in the Kumasi Municipality. This enhanced their knowledge and skills on prevention and protection of violence and child abuses in the communities. 
· Key Lessons include:

· Interest and support of community people in the project

· Gender balance in membership of the LACs
· Challenges include:

· Initial identification of committed and available volunteers for the LAC

· Economic expectation of some members of the LACs such as sitting allowance

· LACs exposure to risks of being attacked by offenders in the communities of their operation
2.3 Institutional Level
2.3.1 Press Article and Radio Interviews: 4 press articles featured in Today’s newspaper and the GNA website on the GPP. 6 radio interviews were granted to advocate for child protection and gender equality. Some children and adults followed up to seek more information and advice on the child protection issues in the Kumasi and Obuasi metropolis.

2.3.2 Training Seminar for Government professionals: A training seminar on gender equality and child protection was organized for 19 government institutions drawn from; Department of Social Welfare, Department of Information Service, DOVVSU, CHRAJ, School heads, Department of Children, Department of Women, Labour department, Ghana health services among others in the KMA. This aimed at sensitising the participants on the gender equality and child protection issues and improving upon their capacity to protect children from violence.
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Figure 5: Training Seminar for Professionals in Kumasi
2.3.3 Quarterly meetings of partners and CSOs: 22 members (12 in Kumasi and 10 in Obuasi) of the child protection networks (CPN) at the regional and district levels in Kumasi and Obuasi attended two dialogue sessions in which progress for the girl power project and experiences of the partners and CSOs on child protection were shared. The CPN members in Kumasi also met with the CRA partner (DCI-ECPAT NL) during the monitoring visit in Ghana to discuss the strengthening of child protection systems in the Ashanti Region.

2.3.4 UNICEF/GOG Child Protection Annual Review Meeting: DCI-Ghana participated in this annual review meeting at the invitation of the UNICEF office in Ghana in November 2012 in Accra, Ghana. The meeting reviewed the process of child protection systems strengthening towards policy development on child protection in Ghana. DCI-Ghana shared it experience on innovative approaches to child protection and learned from the experiences of the partners in the meeting.
· Key lessons include:

· Good attendance at dialogue meetings

· Constructive discussions at meetings  
· Challenge include: 

· Some partners and CSOs in networking remained passive with others on child protection

2.4 Civil Society Level

2.4.1 Training for CSO/CBO professionals: 13 CSOs, 12 CBOs in the Kumasi metropolis and Obuasi Municipality received capacity building support on gender equality, child protection and organizational development to deliver services on child protection. This aimed at strengthening civil society organisations to complement the efforts of the government partners to promote gender equality and protect children from violence in their areas of operation.
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Figure 6: Training of CSOs in Obuasi
2.4.2 Data Collection and Dissemination: Data management tools were developed to collect data on child protection on the girl power project and from the partners and CSOs. Data collection and analysis is on-going. This would ensure data gathering and analysis on the project and from partners for lobbying and advocacy on child protection issues in the Ashanti region.
2.4.3 Stakeholders meeting on child labor: DCI participated in the stakeholders meeting in Obuasi organized by Social Support Foundation to share experience on how to combat the problem of child labour in the mining communities.  DCI-Ghana shared its experiences on child protection with the meeting. 

2.4.4 Stakeholders Meeting on Orphans and vulnerable children (ovc): DCI participated in the above mentioned meeting organized by the Department of Social Welfare in Kumasi to dialogue on how to re-unite the vulnerable children in the orphanage homes with their families to accept them back. During the meeting, DCI also raised the issue concerning children who attend game centres for example video centres, Snooker etc during school hours. The department of Social Welfare agreed to take the matter up with the Social Services sub-committee of the Kumasi Metropolitan Assembly to discuss how to address the issue in the metropolis.
· Key lessons include: 

· Participatory workshops

· Enthusiasm of participants in training

· Challenges include:

· High cost of training

· Delay in data sharing by partners

2.5 Country Steering Committee Level

2.5.1 Meetings: DCI-Ghana participated in 8 meetings to plan and discuss the country program with the other partners – Plan Ghana, GNCRC, AMPCAN, GCRN as well as discussion with the DCI-ECPAT during the CRA partner monitoring visit in Ghana. The strengthening of the country steering committee of the Girl Power Project ensures harmonisation of the country programming and advocacy on gender equality in Ghana.

2.5.2 National launching of the girl power project: DCI-Ghana collaborated with the Country Steering Committee partners in the national launching of the girl power project at Pease of Ashanti region. The launching afforded the partners opportunity to sensitise the public on their works on gender equality and child protection in the country.

· Key lessons:

· Forum for sharing and learning

· CSC committed to the country programming

· Challenges

· Limited funding for CSC activities

· Delay in the implementation of the annual workplan of the committee

2.6 Capacity support by Child Rights Alliance (CRA)

2.6.1 Participation in national & International conferences: DCI-Ghana learned and linked with experiences on child protection in training on defence for girl’s workshop in Accra, child sexual abuse conference in Accra and training on juvenile justice in Geneva supported by the Child Rights Alliance partner, Defence for Children /ECPAT Netherlands.

2.6.2 Capacity Building for DCI-Ghana personnel: 7 personnel of DCI-Ghana received training support by Manaff Kemokai, the Director of DCI-Sierra Leone and vice- president of DCI for Africa on child protection and the GPP supported by the CRA partner

2.6.3 Technical Support: DCI-Ghana enjoyed continued technical support from DCI-ECPAT in the project implementation through regular communication, progress reporting, monitoring visits and capacity sessions.

3.0 CONCLUSION
DCI-Ghana made a modest contribution towards the promotion of gender equality and child protection in Ghana through the activities implemented in the year. The main challenge has to do with the strengthening of the presence of DCI-Ghana in Accra, the national capital of the Ghana. DCI-Ghana usually travels from Kumasi to Accra to attend meetings and programmes. This requires setting up of office in Accra in due course, to effectively participate in the advocacy issues at the national level. Another challenge is the development of appropriate educational materials for out-of-school G/YW and children.
4.0 PLANNED ACTIVITIES FOR 2013
· Linking & learning from DCI sections in Liberia and Sierra Leone and other partners

· Strengthening of girls and child rights clubs

· Life Planning Skills Sessions

· Media messages

· Socio-legal protective services

· Strengthening of Local Child protection committees

· Strengthening of the Child Protection Networks 
· Seminar for Heads of government departments
· Data collection and dissemination
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- Defence for Children International - Ghana Section
) Girl Power: Promoting Equal Rights & Opportunities For Girls and Young Women in Ghana
. Project Number: N501
Statement of Comprehensive Income and Expenditure for the
- year ended 31st December, 2012
, NOTE GH¢ EUROS
. INCOME
-' Transfers Received 2 117,093.20 53,200.00
Exchange Equalization Gain/Loss 4,366.78 2,041.44
. 112,726.42 51,158.56
- DEDUCT: EXPENDITURE
e Individual Level - Output 1 3 17,972.53 8,165.62
L
Community Level - Output 2 4 6,716.50 3,051.57
- Institutional Level - Output 3 5 12,248.20 5,564.83
. Civil Society Level - Output 4 6 6,785.50 3,082.92
| CSC Level - Output 5 7 2,006.50 911.63
- PME Level - Output 6 8 6,791.20 3,085.51
' Overheads 9 20,440.04 9,286.71
. Personnel Cost 10 30,240.85 13,739.60
"
103,201.32 46,888.38
Rl
EXCESS OF INCOME OVER EXPENDITURE 9,525.10 4,270.18
_ ACCUMMULATED FUND GH¢ EUROS
u Balance brought forward 35,369.24 16,069.62
Excess of Income Over Expenditure 9,525.10 4,270.18
Balance carried forward 44,894.34 20,339.80

The notes on pages 7 - 10 forms an integral part of the financial statements.
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Defence for Children International - Ghana Section
Girl Power: Promoting Equal Rights & Opportunities For Girls and Young Women in Ghana
Project Number: N501
Statement of Financial Position as at 31st December, 2012 _
NON CURRENT ASSETS NOTE GH¢ EUROS
Property, Plant & Equipment 11 37,257.73 16,927.64
CURRENT ASSETS
Prepaid Rent 6,631.82 3,013.09
Cash & Bank Balance 12 1,524.79 635.33

8,156.61 3,648.42
TOTAL ASSETS 45,414.34 20,576.06
EQUITY & LIABILITIES
EQUITY
Accumulated Fund 44,894.34 20,339.80
CURRENT LIABILITY
Accrued Audit Fees 520.00 236.26
TOTAL EQUITY & LIABILITY 45,414.34 20,576.06

PRESIDENT

DATE: ”~ - 1%

EXECUTIVE SECRETARY
DATE: | I 072

The notes on pages 7 - 10 forms an integral part of the financial statements.
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